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Social Media
“Focus on how to be
social, not on how to 
do social.”
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• General Guidelines
• Social Media Policy
• Mobile HR
• Engagement
• Performance Management
• Customer Service
• Professional Development
• Recruitment
VSU: Actionable Intelligence
Big Data
Social Media Best Practices
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Social HR Recruitment
I’ve been ask to recruit for a position 
on campus. What Social Media 
platform would be most beneficial?
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Social HR Recruitment
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• Set up your own accounts (pages vs. groups on Facebook)
Get ready
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• Set up lists
Get ready
7
Morton: Workshop: Training on Effective Use of Social Media in Higher Edu
Published by The Keep, 2017
• Select a Twitter manager (Tweetdeck, Hootsuite, etc.)
Get ready
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• Set up Google alerts (alerts.google.com)
Get ready
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• Recruit a helper (or two or seven) for your accounts, when 
you know you could be slammed. (Use Tweetdeck teams)
• Discuss messaging, tone, and limits
• As you identify major events or issues, collect information 
and consider responses in advance
• Verify accounts
Get ready
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• Who are your targets, and which platforms are best 
for reaching them?
• What tone is most appropriate for your audience?
• Target your audience with social media advertising.
Know your audience
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• News articles about your organization, higher-ed topics, etc. 
(Use Google alerts to collect.)
• Press releases, blog posts, and other applicable public pages 
of your website
• Public information about 
activities, meetings, reminders
What to post
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• Share posts from organizations on your campus, 
other universities, etc.
• (Quality) photos and video of your activities
What to post
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• Even when you’re not confined to 140 characters, streamline 
your message as much as possible
• Call to action
• It’s OK to repeat yourself (timed posts)
Keep it simple
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• Photos taken in private settings of people who ask not to be 
photographed — or of people in public settings who 
aggressively object
• Personal rants
• Attacking and/or libelous comments 
• Unconfirmed/inaccurate information
• Content or images that violate copyright and other laws
• Use caution with memes
What not to post
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• Respond to questions in posts or messages as soon as 
possible (Set up push or email notifications.)
• Only delete when things get nasty
• The hide feature (You can unhide.)
• The block feature
Managing comments
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• Follow (back) groups of interest in your region or industry 
(departments, student groups, faculty, coaches, etc.)
• Lists — make your own and subscribe
• Interact with posts 
in which others tag you 
(if appropriate)
How to be social (and get more people to like you)
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• Like and share posts from your friends and supporters.
As of March 2017, here’s 
where you click to view 
posts of pages you’ve liked 
as your Facebook page. à
How to be social (and get more people to like you)
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• Tag people in your posts and people you want to see 
your posts
How to be social (and get more people to like you)
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• It’s OK to show a little personality
How to be social (and get more people to like you)
• Get others involved. Consider turning over your account 
to a faculty member, student, etc. for a day or week.
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• Use quality graphics — with permission
• Some sites where you can make your own graphics:
Pixlr.com
Someecards.com/usercards/create
Canva.com
• An ugly graphic can hurt you instead of help you
How to be social (and get more people to like you)
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• Use hashtags (You can do this on Facebook now, too), but 
do so with restraint). Search for hashtags before you start 
using them. Be consistent.
How to be social (and get more people to like you)
22
Journal of Collective Bargaining in the Academy, Vol. 0, Iss. 12 [2017], Art. 11
http://thekeep.eiu.edu/jcba/vol0/iss12/11
• Ask questions (Be careful of contests.)
• Answer questions (Use discretion.)
• Publicize your handles. Include them on correspondence, 
in your email signature, etc.
How to be social (and get more people to like you)
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What we’ve done
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• Facebook Live
What we’ve done
(Not APSCUF)
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• #withAPSCUF
• ActionSprout overlays and petition
What we’ve done
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• #fundPAfuture
What we’re doing now
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Edinboro coach Justin Lustig resigns to take position at Syracuse: 
http://www.goerie.com/sports/20170323/edinboro-
coach-justin-lustig-resigns-to-take-position-at-syracuse
Optimizing your posts
28
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.@Edinboro @Edinboro_FB #coach @CoachLustig resigns to take 
position at @SyracuseU @CuseFootball: 
http://www.goerie.com/sports/20170323/edinboro-coach-
justin-lustig-resigns-to-take-position-at-syracuse 
by @ETNdudley via @GoErie h/t @edinboronow
Optimizing your posts
.@Edinboro @Edinboro_FB @CoachLustig headed to 
@SyracuseU @CuseFootball: 
http://www.goerie.com/sports/20170323/edinboro-coach-
justin-lustig-resigns-to-take-position-at-syracuse 
by @ETNdudley via @GoErie h/t @edinboronow
Too long 
for Twitter à
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Current Litigation and Such…
• Mining the Data Cases
- Facebook posts
- To Like or Not to Like
30
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QUOTE
The strength of your
SOCIAL MEDIA
Is determined by 
The strength of your
CONTENT.
- Haroon Rashid & Khemeia Consulting
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Scenario #1
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Scenario #1
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Scenario #2
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Scenario #2
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Scenario #3
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Scenario #3
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Scenario #4
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Scenario #4
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Best Time to Post to Social Media
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